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I. Context 

Known also as Operation Brother Sam, the 1964 Brazilian Coup d’ Etat was a series of 

events that began on March 31st and ended on April 1st. Led by the army, President Joao 

Goulart was overthrown. As a member of the Brazilian Labor Party, Goulart was elected Vice 

President in 1961 along with Janio Quadros as President. Quadros resigned in August of 1961, 

but because Goulart was on a trip to China, he was unable to take legitimate office at the 

moment, however, the title was held by him. In 1963, he was officially reinstated along with the 

Presidential system. Labeled as a socialist threat because of his leftist reforms, Goulart became 

targeted by the right-wing militants of Brazil. Because of the US’ sensitivity towards 

communism at the time, they were quick to align themselves with these militants to repress 

Goulart.  

 

II. Political history of Brazil 

The year 1964 is often referred to as the culmination of the Brazilian army’s efforts to 

stand at the forefront of the nation. The resentment between the heads of state and the heads of 

the military dates back to the reign of Emperor Pedro II, otherwise known as Dom Pedro II. 

During this monarch’s reign, he attempted to disband the military and replace it with a “Guardia 

Civil”, a civilian militia. Seeing as this occurred after the War of the Triple Alliance , the 1

military was not fond of this proposal. Most of the militia was composed of men who had never 

occupied civilian jobs and thus did not see these as an option. They were strictly military minded 

men and were determined to remain so. This growing opposition for the head of state gained 

support and soon, the military began to conspire against the monarchy. In order to legitimize 

their cause, they advocated against the monarchy under the guise of abolitionism and 

republicanism. Because of their advocacy, by 1889, the monarchy lost popular support.  

On November 15, 1889, Brazil experienced a military-led coup, ending the monarchical 

rule that had lasted since Brazil’s independence from Portugal in 1822. Many factors led to this 

1 During the War of the Triple Alliance, the Brazilian Military experienced a great boost of confidence given that 
they went in with less troops than their opponents, Paraguay, and yet managed to win the war.  

 



 

coup, including: an economic crisis, the end of slavery, increased desire for autonomy of certain 

provinces, problems with the Catholic Church, and resentment from the military.  However, this 2

coup did not begin as successfully as it ended. Field Marshal Deodoro da Fonseca, who 

eventually became the First President of Brazil, was very hesitant at first. Despite his politically 

conservative ideology and loyalty to the Emperor, he considered it his patriotic duty to go forth 

with the deposition.  Despite being a republic on paper, the precedents of the monarchy shaped 3

the new government. The prominence of military leaders that exercised power when Fonseca 

ruled is what caused the period in time to be known as the Sword Republic. When he stepped 

down, another military official, Florenco Peixoto, became President. He was known as “the Iron 

marshall”. As time passed, Brazil began to receive a new influx of settlers from Europe. This 

time period was one of many conflicts because with these newcomers came new ideas that 

challenged the conservative ideals that the government was fighting to protect. During these 

times, the military expenditure was always repressed on the basis of Brazil being a “peaceful 

nation”. The military had the capacity to deescalate local tensions, yet it lacked the economic 

support it needed to explore out of state military ventures. 

In 1917, the laborers led a strike that was brutally repressed by the government. This 

attitude continued towards all of the social movements across the nation, which served as 

evidence for a new class that began to emerge in Brazil: urban workers. In this state of 

instability, Getúlio Vargas emerged. A lawyer and politician, he took advantage of the instability 

of this first period and began to climb the political ladder. Eventually, in 1930, he assumed 

power by force, coining the phrase ‘Façamos a revolução antes que o povo a faça’, which means 

“Let’s make a revolution before the people do”.  Young army officials supported Vargas because 4

they thought he would be the one to instill reform and grant them what they yearned for. 

However, this did not hold true. Vargas became a dictator who kept right-wing politicians 

satisfied by giving them vacant titles and hunting down communists across Brazil. Additionally, 

he isolated the radical faction of the military, further repressing all potentially anti-government 

2 For the purpose of this committee, the briefing will focus on the effect of the military’s resentment since that was 
what led the coup in 1964. Nonetheless, do not disregard these other contributors since they are still somewhat 
relevant for the 1964 coup.  
3 https://www.britannica.com/biography/Manuel-Deodoro-da-Fonseca  
4 https://brazilian.report/guide-to-brazil/2017/10/15/brazil-first-republic/  

https://www.britannica.com/biography/Manuel-Deodoro-da-Fonseca
https://brazilian.report/guide-to-brazil/2017/10/15/brazil-first-republic/


 

groups. This repression made a large part of the military resent Vargas. However, as occurs in 

many dictatorial regimes, these men kept silence.  

Change came when he committed Brazil to World War II. With heavy funding from the 

US, in the form of both arms and guidance, Vargas was able to adequately train and equip his 

military. Under American leadership, the men of the Brazilian military began to turn against 

Vargas because of his hesitance to prioritize a strong military. Additionally, they wanted to run 

the country their way. The help of the US was vital in aiding them to drive Vargas out of office. 

However, the leader that followed, Dutra, did not achieve what the men of the military wanted. 

He was a Democrat, unlike many of the military men, and he also had a semi-public agreement 

with Vargas. Vargas incited his supporters to vote for Dutra who would, in turn, receive support 

from Dutra in the form of protection. Vargas continued to seek integration into the Brazilian 

government and was successful; he became representative for seven states and senator for two. 

Five years after this, he won the presidency once again.  

The military’s resentment grew once again. They were conspiring against him by 

aligning themselves with the US and rejecting all of Vargas’ proposals. Vargas ended up 

committing suicide, leaving behind a model for Brazilian nationalists. After this, there were 

many suppressed coups by the following leaders.  

When João Goulart became president on September 8, 1961, he was portrayed as a 

radical nationalist. The US took notice. At first, they saw him as someone they could work with, 

but as time progressed and the US realized he was not complying with their demands, they were 

quick to turn on him. From this point forward, the US pressured Goulart diplomatically and 

financially. These actions are what made the coup successful, however, they are not the reason it 

occurred.  5

 

III. The economic situation in Brazil 

For years Brazil possessed the aptitude to become one of the largest economic powers in 

the world, yet as a country, they struggled to find the means that could propel them into a more 

5 
http://latinamericanhistory.oxfordre.com/view/10.1093/acrefore/9780199366439.001.0001/acrefore-9780199366439
-e-551  

http://latinamericanhistory.oxfordre.com/view/10.1093/acrefore/9780199366439.001.0001/acrefore-9780199366439-e-551
http://latinamericanhistory.oxfordre.com/view/10.1093/acrefore/9780199366439.001.0001/acrefore-9780199366439-e-551


 

prosperous and competitive economy. Throughout the late 1950’s, the Brazilian economy 

suffered fluctuations and instability. This was largely due to Brazil’s population boom and its 

shifting annual inflation rates throughout the country’s markets. In 1930, Brazil’s population was 

approximately 33.4 million; by the late 1950’s, it had skyrocketed to a staggering 70 million, 

more than doubling during the two-decade time span. An estimated 44% of said citizens were 

housed in urban areas throughout the country, however, the growing urban population did 

nothing to improve the drastic wealth gap that played such a prominent role in Brazil’s economic 

development. The country’s elitist class had ensured their position in the extensive wealth gap by 

forgoing the correct redistribution of wealth benefits across the respective majority. The elite 

class portrayed a picture of national well-being through their wealth, yet they feared the 

repercussions a revolution may have on previously earned benefits. The population increase 

caused industrial workers to double, reaching around 2.9 million. This lead to an extensive 

increase in the country’s industrial GDP, which rose past the agricultural share at 25.2%. 6

However, what had once brought the country its economic prosperity would also be its downfall. 

The number of workers and urban dwellers continued to grow, and along with them came a rise 

in slum communities and favelas throughout the urban areas of Brazil. There was a simultaneous 

swelling of the country’s interest and inflation rates, which eventually reached a shocking 39.5%. 

This provoked a series of disastrous repercussions, such as a decrease in savings and long-term 

loans that were no longer feasible for the future. Furthermore, the Brazilian government refused 

to implement many of the anti-inflammatory measures and programs created by international 

organizations and financial institutions, like the International Monetary Fund and the World 

Bank. The economic crisis only aided in furthering the wealth gap between the social classes of 

Brazil. A 40% of the national income was being distributed to a mere 10% of the elite 

population, leaving 36% for the middle-class, while the remaining 24% had to be sparsely 

distributed among the remaining 60% of the low-income class.  

 

 

6 https://www.globalsecurity.org/military/world/war/brazil.htm 
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IV. Timeline  

The committee will begin on the eve of the coup. The following timeline will run through 

all prior events in order to enable a cohesive understanding of what comes before the occurences 

in committee.   7

December 11, 1962: The Executive Committee of the National Security Council held a 

meeting to discuss possible strategies for Brazil. The options were to do nothing and leave Brazil 

to their own devices, to collaborate with Brazilian components that were antagonistic to Goulart 

who were in favor of a coup, or to change Goulart’s priorities and his government intentions.  

December 17, 1962: Bobby Kennedy travels to Brazil to give Goulart an ultimatum about 

his policies. He expressed his reservations towards the ultra-nationalists, anti-American, and 

leftists in his government.  

March 1963: The ultimatum was made explicitly; the US made Goulart choose between 

expelling those they wanted out of the government or the US would place economic pressure on 

the nation.  

April 3, 1963: President John F. Kennedy meets with Goulart in the oval office.  

March 13, 1964: In an attempt to satisfy leftists, Goulart opted for a series of public 

rallies to mobilize pressure for basic reforms. During a rally in Rio de Janeiro, Goulart declared 

agrarian reform and rent controls, a very socialist move which was frowned upon by the US. 

March 20, 1964: Humberto de Alencar Castelo Branco, chief of staff for the army, 

circulated a letter to the highest echelons of the military warning of the dangers of communism. 

March 27, 1964: US Ambassador, Lincoln Gordon, sent a cable accusing Goulart of 

actively working with the Brazilian Communist Party, and urges that the U.S. prepares to support 

anti-Goulart forces, especially General Castello Branco. He warns that this is very urgent; he 

does not want Brazil to become the “China of the 1960s”. 

March 29, 1964: Ambassador Gordon reports that the situation had "worsened" and 

"possibly shortened time factors," and advised that "earliest possible action would achieve 

optimum results.” 

7 Information compiled from: 
https://www.globalsecurity.org/military/world/war/brazil.htm  

https://www.globalsecurity.org/military/world/war/brazil.htm


 

March 30, 1964:  The American military attaché in Brazil, Colonel Vernon A. Walters, 

telegraphed the State Department confirming that Brazilian army generals had committed 

themselves to act against Goulart within a week of the meeting, but no date was set. An 

Intelligence Information Cable from the same day restates the likelihood of a revolution 

"probably within the next few days," and details the movement of troops from São Paulo and 

Minas Gerais towards Rio de Janeiro. 

V. Policies 

Refer to the chart above for your delegation’s policy. Expect to receive a supplement 

when you submit your position paper with a more detailed description of your delegation’s role 

and power within the committee.  

 

VI. Message from the Dais 

Delegates, the issue of the 1964 Brazilian Coup is very interesting, yet complex and 

intricate. We hope this briefing can serve as a guide to enable a better understanding of the entire 

topic, however, we would like to point out that committee will begin on the eve of the coup, and 

thus, as you can see on the timeline, we end the timeline when the coup begins. Please avoid 

https://en.wikipedia.org/wiki/United_States_Department_of_State


 

referring to what occurred after this, seeing as in committee, we will change the course of 

history. We suggest for you to become familiar with what occurred during the coup and your 

delegation’s role in that, bearing in mind, however, that we do not expect the outcome to remain 

the same.  

In regards to how the actual committee will run, the Dias will be following the typical 

North American crisis committee structure. Delegates will be expected to engage in sending 

crisis notes in order to exercise power and make decisions that impact the timeline of the 

committee. The Crisis Director will review and answer these notes. It is important to recognize 

that crisis notes are not Portfolio Powers. You may utilize these notes for any number of actions, 

which include but are not limited to: Addressing a “secretary” to inform you on how many troops 

you have at your disposal, messaging a newspaper to leak specific information, asking an 

assistant to explore the possibilities of hiring spies, etc. Delegates will be graded, in part, on how 

efficient they are with the notes and by caliber of their achievements. For this reason, all 

members present are required to bring a notebook to utilize for crisis notes and directives. Make 

sure this is a notebook you do not mind leaving behind. 

Position papers are due by 11:59 pm on Tuesday, October 16th. Please be punctual as we 

do not want to have to take away any points for late submissions. These should be written in 

Times New Roman, size 12 and 1.5 spacing. The position papers should be between 1 to 2 pages 

in length. Please submit them as PDF documents. The Works Cited or Endnotes page at the end 

is not included in these limits. Email these to brazilcoup@gmail.com with your delegation in the 

subject line. Once your position papers have been received the Dias will be providing your 

delegation with their policy supplement, therefore your supplements will depend entirely on your 

delegation’s punctuality.  

Once again, we appreciate your interest in this committee and hope you are all as excited 

for it as we are! If you have any questions or concerns, feel free to email us at the joint email 

mentioned above.  

Thank you, 

Ana Beatriz Soto Sugden and Inés Philippi 

asoto@baldwin-school.org and inesmphilippi@gmail.com 

mailto:brazilcoup@gmail.com
mailto:asoto@baldwin-school.org
mailto:inesmphilippi@gmail.com


 

VII. Additional Resources 

A. Additional information 

1. CIA Documents 

a) https://www.cia.gov/library/readingroom/docs/CIA-RDP79T00429

A001100030021-9.pdf 

b) https://www.cia.gov/library/readingroom/docs/CIA-RDP85T00875

R001600040035-9.pdf 

c) https://www.cia.gov/library/readingroom/docs/CIA-RDP85-00671

R000300020001-8.pdf 

(1) Section II (p.5-7, 10-11) 

(2) Section V (p.183-189)  

2. Book written by the US Ambassador to Brazil from the time 

a) https://www.brookings.edu/book/brazils-second-chance/  

3. Transcribed NSA de-classified documents 

a) https://global.oup.com/us/companion.websites/9780195375701/pdf

/SPD12_US_Support_Brazil_Coup.pdf  

4. De-classified documents 

a) https://nsarchive2.gwu.edu//NSAEBB/NSAEBB118/index.htm  

B. Crisis procedure 

1. http://www.ruair.org/uploads/2/7/2/1/2721359/crisishandbook__2_.pdf  
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