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I. Synopsis 

Protests had thrived in Iran since 1970, given Iran’s dictatorial-like and western-minded leader, Shah Mohammad Reza Pahlavi, had an arbitrary influenced government whose SAVAK (the Shah’s secret police) brutally killed thousands of people. The people then went against the Shah and supported the religious leader Ayatollah Ruhollah Khomeini. Ayatollah’s ideology was an Islamist state that would give autonomy to the people. This movement was propelled by Iranian students who did not support the Shah’s westernized Iran. 
In 1979, the Shah fled the country, with no plans of returning. Months later, the Shah gets diagnosed with cancer. He asked  the United States to admit him, in order to receive treatment at the New York Hospital. President Carter was opposed to the Shah’s entrance to the United States, but with pressure from C.I.A. director Henry Kissinger and David Rockefeller, Shah Mohammad Reza Pahlavi was  admitted to the United States in October of 1979. The Shah’s friendship with the United States, ever since the 1953 Iranian Coup d’etat, had been one of the main reasons for the countries hatred of The Shah.
A month after The New York Hospital admitted  The Shah; the U.S. embassy was breached. November 4, 1979, was a momentous date in the history of Iran. From this day on, for four hundred forty-four days, the world had its eyes locked on the United States embassy in Iran. A group of pro-Ayatollah student protestors entered the building, taking hostage the 63 Americans inside the embassy, and another three from the foreign ministry. Six employees were able to escape before the breach through the back door, in what is now known as Operation Argo. Thirteen days later (November 14, 1979), the Ayatollah ordered the release of 13 hostages, and another was released because of medical conditions on July 11, 1980. The remaining 52 would be the protagonists of the Iranian Hostage Crisis, until their release on January 20, 1981. During their time at the embassy, the hostages were mistreated, investigated thoroughly, publicly mocked, sometimes beaten, and some were even put through a mock execution.  
II. Pre Hostage Crisis Timeline
1953 Iranian coup d'état: 
In early 1951, in answer to widespread acclaim, Mossadegh, Iran’s Prime Minister nationalized Iran’s oil industry. By 1953 the United States had a stable relationship with The Shah, Mohammad Reza Pahlavi since he supported Iran oil being sold in vast quantities to the U.S. and other nations. The U.S. valued this investment so much so, a joint effort between the Shah and the U.S. led to the removal of the at the time ruler. This was Prime Minister Mohammad Mosaddeq, overthrown through Operation Ajax.
 This operation consisted of bribing government officials, the news media and businessmen in a very elaborate plan that included Secret Service and CIA contribution
. The Shah then took power, presenting his western ideals and friendliness towards countries that Iran had never before been as close to. Anti-American ideologies began to take shape. Little did the people know, it would take 26 years for The Shah and his family to be removed from absolute power.[image: image2.jpg]



1960-1970’s Iran:
As The Shah took power, he calmed those against him by promising social and economic reforms. This “all will be well” attitude tranquilized the public yet, none of his promises were fulfilled. Individual activists surfaced, but they were all arrested and exiled. The Ayatollah Ruhollah Khomeini was included in the list of imprisoned and exiled individuals. This mistreating and dictatorial behavior shaped Iran all through the end of the 70’s decade. The Shah considered himself a Persian ruler, throwing extravagant celebrations, and making drastic changes in the Iranian culture, like altering the Islamic calendar to a Persian one in 1976. By 1978, protests broke out in Iran’s major cities. On September 8th, 1978 the shah’s security forces fired into a crowd of demonstrators. The number of victims killed reached the hundreds, and the wounded reached the thousands. Protests grew exponentially , with the crowds demanding the immediate annihilation of The Shah regime. Ayatollah Ruhollah Khomeini, specifically, ordered for the downfall of The Shah, proposing a theocratic state. In December, the Shah’s security forces were attacked. With this, the Shah was forced to flee.
1979

January of 1979 was a table-turning month for Iran. The Shah had been publicly oppressed continuously, in protests that formed The Iranian Revolution of 1979. He and his family left on “vacation,” never to come back to Iran. The Shah decided to go from country to country, as long as these not only allowed but welcomed his entry. By then, Ayatollah Ruhollah Khomeini had gathered a significant amount of following in Iran. In March of 1979, Ayatollah Ruhollah Khomeini became the religious leader of Iran, with ideals set on a strict Islamic state. The Ayatollah
 received immense praise from the Iranian people, as he aimed to end with anything and everything that surfaced as a result of The Shah’s western-minded rule. After the Shah went from country to country, he was admitted into the New York Hospital in October of 1979 for cancer treatment. This admission, initially denied by President Carter, was accepted after much debate between President Carter, C.I.A. director Henry Kissinger
, and David Rockefeller. Immediately after his entrance was publicized, the Iranian population erupted in protest. Protests, mostly student-led, overwhelmed the streets. Then, on November 4, 1979, amid a 3,000+ people protest, the U.S. Embassy in Iran was breached, thus commencing the Iranian Hostage Crisis. At first, the plan was for the hostages to be kept for several days. With the praise from the people, their release was nowhere in sight.[image: image3.jpg]



III. Hostage Crisis Timeline
November 4th, 1979

Amid protest, a group of Iranians entered the U.S. Embassy in Iran and held their 63 employees hostage. An additional 3 were taken from the foreign ministry.
November 5th, 1979

The Iranian government is debunked, and Ayatollah Ruhollah Khomeini (official religious leader) publicly expressed support for the students. His vision will now revolve around the hostages, and he planned not to release the hostages until his Islamic state vision was fulfilled. He called the hostage crisis the “Second Revolution.” President Carter freezes all Iranian assets but does not further plan against the hostage crisis. 
November 6th, 1979

The captors demanded the Shah be extradited from the United States and delivered to Iran for judgment as the requirement for the hostage’s release.
November 7th, 1979

Ramsey Clark and William Miller were appointed by President Carter as delegates to focus on negotiating the freeing of the hostages. Ayatollah denied the delegates’ attempt at negotiations. 
November 10th, 1979

The student leaders publicly accused the hostages of being spies. President Carter invites the families of the hostages to Washington, D.C.
November 11th, 1979

    Captors interrogated hostages. They are asked about their backgrounds, job descriptions, etc. Most were beaten, sleep deprived, tied exceptionally tightly, and receiving death threats regularly, especially when they took long to answer questions. There were two teams of interrogators, and all hostages were kept in different rooms so they could be observed and controlled. Often, if the hostages were found resting, they would be woken up and beaten. 
November 12th, 1979

The Iranian Foreign Minister established formal demands in exchange for the Shah’s release. These were the following: the United States retired from all Iranian affairs, the Shah was brought to Iran for trial under Islamic law (expecting an execution sentence), and all assets in possession of the Shah were declared a stolen property. 
November 17th,1979

    Ayatollah orders the release of 5 women and 8 African Americans on the basis that they were already sufferers of the westernized ideology. One African American was held back because the captors believed he was indeed a spy. They were released during November 19th and 20th. Thus, leaving 53 hostages still in the power of the Iranian government. 
December 24th, 1979

President Carter addresses the nation, angered with the current  status of the crisis. The Hostage Family Action Group also spoke out: “no letters, no telephone calls, absolutely nothing at all, and I don't understand what the students fear from contacting the families, letting the families know that they are fine, and are not being hurt” was Barbara Ross’s (wife of one of the hostages) comment on Christmas Eve to the news, next to her infant son.

December 25th, 1979

An invitation from Tehran to three American priests to visit the hostages is sent and accepted. Hostages are led to the main room, invited to pray together, and allowed to communicate with each other and with the priests.
February 4th, 1980
Mock execution takes place. Several hostages are blindfolded and bags are placed on their heads to ensure their vision is compromised. They have their hands tied behind their backs and are asked to line up against the wall, equally separated from each other. Into the room came one person per hostage, each holding either a shotgun, a rifle, or any other gun. In farsi, one of the captors signaled the firing squad to get ready. The men charged their weapons and fired, but all weapons were empty of ammunition. They repeated the firing commands for about a 25-30 minute period, without ever loading the weapons. 
March 1980

The Hostage Family Action Group set up a formal organization to funnel their concerns directly to the state department. They began the “yellow ribbon around an oak tree” movement. Washington, D.C. and the rest of the country were filled with yellow ribbons adorning monuments, buildings, and houses, with hopes of the hostage crisis’ end.

In Iran, Abolhassan Banisadr publicly promised the hostages be released under his presidency. He was negotiating with Ayatollah Ruhollah Khomeini, the religious leader who assumed power over the hostages’ destiny. Nonetheless, after saying yes, Khomeini changed his mind and the hostages were not released. The U.S. now understood that negotiations with Banisadr were of minimal influence to their end goal: an immediate release of the hostages. 
April 7th.1980 

President Carter cuts diplomatic ties with Iran, announcing further sanctions. Iranian diplomats are asked to leave the country.
April 24th, 1980

Barbara Ann, mother of one of the hostages, flies to Tehran and is allowed inside the embassy to visit her son for about an hour. She is then escorted out, and must fly back home to the United States without her son. The day after, Operation Eagle Claw is ordered by President Carter. 
Operation Eagle Claw 
In April 25th,1980, President Carter wanted to speed up the process. He ordered a risky military rescue mission. The mission was to send a rescue team to the embassy compound, with an elaborate escape route planned. The mission was derailed because of a severe sandstorm that made 2 of the 8 helicopters malfunction. Leaving 6 helicopters for the operation, they continued, but after more malfunctions and a crash, the operation was aborted, at a giant cost to the administration: 8 american military lives lost. These bodies, left behind, were shown and mocked publicly by the Iranian protestors. The United States now made their focus the recovery of these bodies.
April 26, 1980

The hostages are dispersed to secret locations in Iran, in response to Operation Eagle Claw. For the next three months, they were held in improvised, undisclosed prisons. 
End of June 1980

The hostages were moved back to the Tehran prison, one of the strongest in the country. 
July 11, 1980

One of the hostages falls extremely ill and is released. 52 remain.
July 27th, 1980

Shah Mohammad Reza Pahlavi dies in Egypt, but the hostage crisis did not end. The captors were now just as weary as the hostages, not knowing what to do, now that The Shah had died. Nonetheless, they defended their cause as a humanitarian aim towards their nation’s interest, and did not plan to release the hostages. “The hostages were tools in the hands of the American government. We were the tools of our nation”, one of the captors mentioned to BBC for the “444 Days - Iran Hostage Crisis” documentary (see footnote 7). 
September 22, 1980 (Day 303 since U.S. Embassy is breached)
Iraq invades Iran. Soon the two countries would find themselves in a slaughtering war. The Iranians were now desperate for weapons, that without the hostage crisis, would’ve been sold to Iran by the United States. 
November 4th, 1980

President Cartzer is defeated by the now President-elect Ronald Reagan. With his defeat, United States Deputy Secretary of State Warren Christopher and his delegation begin working through Algeria mediators in the negotiation of the hostages’ release.
December 20th, 1980

The hostages were moved out of prison and were in “preparation to be released”. This included medical examinations, room commodities, and having the hostages be filmed saying how well they have been treated, all as part of the preparatories for the Algerian diplomats to come to Tehran. 
January 20th, 1981

The hostages were flown from Iran to the American Air Base in Germany. They cleared Iranian airspace minutes after President Ronald Reagan accepted the office of the President of the United States. The 52 hostages were released in Wiesbaden Air Base in Germany.

IV. Guide Questions
1. What is your delegation’s role within the Iranian Hostage Crisis?
2. What has your delegation contributed to the Hostage Crisis throughout the 444 days of its continuance? 
3. What plans can your delegation offer / execute in favor of a resolution?
4. Is your delegation in favor of foreign intervention in the crisis? Military intervention? Negotiation? 
5. What opposing groups / countries / political figures threaten your stance?
6. What groups / countries / political figures will agree with your stance? 
7. What collaborative efforts can be formulated against the crisis’ continuation?
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VIII. Message from the Dais

Delegates, as we approach conference day we would like to extend a warm welcome to the newest members of the Model United Nations club in your respective schools, and a welcome back to veteran members. We are very eager to provide a thrilling crisis environment that tackles the problem at hand with efficiency, evoking intuitive and driven mindsets from each and every delegate. The committee will begin on October 4th, 1980 (one month prior to the U.S. presidential election, two weeks after Iraq invades Iran, and 336 days since the U.S. Embassy was breached). The committee will be set in an emergency summit, hosted by the United Nations in international waters with the goal of putting an end to the hostage crisis. The briefing does extend until the release of the hostages, since it is optimal that delegates understand the complete scope of the event. Nonetheless, information further than October 4th, 1980 will be disregarded during committee. The contributions that each person/group/country provides from that day on is up to your discretion as delegates. Given the nature and expanse of the conflict, we expect short-term approaches as your actions will shape the committee’s development. This briefing should not limit your research in any way. Aim to have the most comprehensive and well formulated arguments in the room.
In such a promisingly active committee, we’d like to ensure that all delegates feel well instructed and are able to understand and react appropriately to the communicates. For this reason, we are providing additional resources, regarding MUN conferences, crisis committees, and position paper writing, along with those based on the committee itself to guide your research. Furthermore, the restrictions for position papers are as follows: heading must include delegation name and indicate whether veteran or novice (Example; Delegation: Rwanda (Veteran)), conference name, and committee name; MLA or Chicago style bibliography, 1.5 spacing, must be in justified alignment,  Times New Roman 12pt, 1in margins all around, and length must be no shorter than 2 pages and no longer than 4 (bibliography not included in limit). Please remember that position papers cannot include a delegate’s name. The deadline to submit position papers is Wednesday, September 19th, 2018 at 5:00pm. Please work towards the set deadline, nonetheless, if an extension is necessary, do not hesitate to contact the members of the dais by email. To submit, attach your position paper (Word Document or PDF) to an email addressed to both chairs. 
Finally, this committee will be a U.S. style crisis with some modifications. Delegations will be graded on their use of portfolio powers as well as the quality of their debate. 80% of a delegation’s final score will be based on debate. 20% will be based on portfolio powers. Portfolio powers will not have to be in directive format (preambulatory clauses and operative clauses) and can be signed by more than one delegation.When portfolio powers with more than one signatory are graded, each signatory delegation receives the same score based on the quality of the portfolio power. The members of the dais will work in conjunction with a crisis staff. All portfolio powers will be digital, and will be sent and managed via an email address provided before committee begins. Delegates, if you have any questions or concerns, make sure contact either of the members of the dais via email.
Best regards,
Alexxa Aponte                                                        Natalia Medina
aaponte@baldwin-school.org                           nmedinalozada0913@gmail.com 
� Upper right corner, image: Iranian newspaper cover from August 19, 1953; citation in bibliography.


� Confidential documents regarding Operation Ajax were released in 2017.


� Upper left corner, image: Ayatollah Ruhollah Khomeini, 1979 ;citation in bibliography.


� Henry Kissinger argued that no friend of the United States, old or new, was to be denied entry. He emphasized that The Shah’s oil contributions and consistent friendship with the U.S. was in no way deserving of a denied entry, regardless of the Iranian people’s ideals. 


� See footnote 7.


�Additional timeline information: December 18, 2015 - The United States Congress decided to include in the government  budget that for every day that the 53 hostages were captive they would receive $10,000. Additionally, there was a $600,000 one time payment for the hostages children. 


� The quote from Barbara Ross, the quote from one the captors, and the Barbara Anne story are material from the "444 Days - Iran Hostage Crisis - BBC Documentary”. It is strongly recommended that delegates view and/or use this source. 
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