Nigeria Outline
I seq NLA \r 0 \h .
The Making of the Modern Nigerian State

A seq NL1 \r 0 \h .
During Nigeria’s precolonial history, the country comprised a series of multiethnic social groups with varying forms of organization, including centralized empires, acephalous societies, and trading states.

B seq NL1 \r 0 \h .
British colonialism had lasting effects on Nigeria’s politics and economy. Colonial powers played different ethnic groups against each other, setting the stage for later conflict. Economically, Britain extracted and exploited Nigerian labor and natural resources.

C seq NL1 \r 0 \h .
Following independence in 1960, Nigeria experienced alternation between civilian and military rule, ultimately culminating the democratic Fourth Republic, which began in 1999.

D seq NL1 \r 0 \h .
At this stage, Nigeria’s political future remains uncertain, given almost constant tension between the country’s autocratic and democratic tendencies.

II seq NLA \r 0 \h .
Political Economy and Development

A seq NL1 \r 0 \h .
In Nigeria, deep state involvement in the economy was an enduring feature from the colonial period until the mid-1980s.

B seq NL1 \r 0 \h .
In 1985, a structural adjustment program was implemented under the Babangida government, though it failed largely as a result of public opposition and the deeply entrenched nature of the country’s economic problems.

C seq NL1 \r 0 \h .
After the 1980s, the role of the state was undermined and regulatory functions eroded; the predatory and corrupt behavior of leaders also grew, creating even deeper problems.

D seq NL1 \r 0 \h .
Economic crisis has brought about deterioration in measures of real income and well-being in the country.

E seq NL1 \r 0 \h .
Because the central government controls access to most resources and economic opportunities, competition to control these resources has been the major focus of ethnic, religious, class, and regional groups.

F seq NL1 \r 0 \h .
Despite very uneven political and economic performance, Nigeria has assumed an international leadership role in the ECOWAS (Economic Community of West African States) integration organization.

III seq NLA \r 0 \h .
Governance and Policy-Making
A seq NL1 \r 0 \h .
Political institutions in Nigeria are rough and unconsolidated. An essential element of democracy is missing, as Nigerians still debate the national question—whether the country is governable as a whole, given myriad ethnic, regional, religious, and linguistic divisions.

B seq NL1 \r 0 \h .
Nigeria has relied mostly on Anglo-American models of democracy, employing both a parliamentary and a presidential system at different times in history, and has experimented with a variety of political models and types of federalism under the nine constitutions since independence.

C seq NL1 \r 0 \h .
Most recently, presidentialism has been the preferred model, and Nigerian presidents are powerful and dominant, despite the existence of a popularly elected legislature and a federal system.

D seq NL1 \r 0 \h .
Though Nigeria is a federal system, states are weak and dependent on the central government for the distribution of oil revenues. Policy-making is primarily top down.

E seq NL1 \r 0 \h .
While the independence of Nigeria’s judiciary was severely undermined during military governments, since the return of civilian rule in 1999 the courts have slowly begun to restore some independence and credibility.

IV seq NLA \r 0 \h .
Representation and Participation

A seq NL1 \r 0 \h .
The Nigerian legislature has been routinely sidelined by the president. However, in recent years, under democracy, the members of the National Assembly have begun to fight back to gain enhanced powers. This was evident in the rejection of President Obasanjo’s 2006 bid to change the constitution to allow him additional terms in office.

B seq NL1 \r 0 \h .
Political parties have come to be associated with particular ethnic groups, undermining the parties’ ability to cultivate widespread cross-ethnic support.

C seq NL1 \r 0 \h .
Only with the advent of the Fourth Republic have parties been successful in generating this type of support, providing for the rise of multiethnic parties.

D seq NL1 \r 0 \h .
Because political parties and the electoral system have lost legitimacy as a result of corruption and military involvement, much political participation takes place outside of official state structures in the—albeit weak—civil society. Such participation occurs within student groups, labor unions, women’s organizations, and business groups.

V seq NLA \r 0 \h .
Nigerian Politics in Transition
A seq NL1 \r 0 \h .
The most pressing challenge Nigeria faces is building a nation-state out of competing nationalities.

B seq NL1 \r 0 \h .
Nigeria is also in dire need of real decentralization and the development and reinforcement of civil society groups.

C seq NL1 \r 0 \h .
Additional challenges include a weak economy, inequality, heavy public debt, corruption, and the patrimonial structure of the Nigerian state.

D seq NL1 \r 0 \h .
Despite some recent, positive trends in the economy, the country continues to wrestle with overdependence on oil, an enfeebled infrastructure, and growing rage among the citizenry.

Nigeria Glossary
	1. accountability 

	A government’s responsibility to its population, usually by periodic popular elections, transparent fiscal practices, and by parliament’s having the power to dismiss the government by passing a motion of no confidence. In a political system characterized by accountability, the major actions taken by government must be known and understood by the citizenry. 


	2. acephalous societies 

	Literally “headles” societies. A number of traditional Nigerian societies, such as the Igbo in the precolonial period, lacked executive rulership as we have come to conceive of it. Instead, the villages and clans were governed by committee or consensus. 


	3. authoritarianism 

	A system of rule in which power depends not on popular legitimacy but on the coercive force of the political authorities. Hence, there are few personal and group freedoms. It is also characterized by near absolute power in the executive branch and few, if any, legislative and judicial controls. 


	4. autocracy 

	A government in which one or a few rulers has absolute power, thus, a dictatorship. 


	5. balance of payments 

	An indicator of international flow of funds that shows the excess or deficit in total payments of all kinds between or among countries. Included in the calculation are exports and imports, grants, and international debt payments. 


	6. civil society 

	Refers to the space occupied by voluntary associations outside the state, for example, professional associations (lawyers, doctors, teachers), trade unions, student and women’s groups, religious bodies, and other voluntary association groups. 


	7. clientelism 

	An informal aspect of policy-making in which a powerful patron (for example, a traditional local boss, government agency, or dominant party) offers resources such as land, contracts, protection, or jobs in return for the support and services (such as labor or votes) of lower-status and less powerful clients; corruption, preferential treatment, and inequality are characteristic of clientelist politics. 


	8. Economic Community of West African States 

	(ECOWAS) The West African regional organization, including 15 member countries from Cape Verde in the west to Nigeria and Niger in the east. 


	9. indirect rule 

	A term used to describe the British style of colonialism in Nigeria and India in which local traditional rulers and political structures were used to help support the colonial governing structure. 


	10. international financial institutions (IFI) 

	This term generally refers to the International Bank for Reconstruction and Development (the World Bank) and the International Monetary Fund (IMF), but can also include other international lending institutions. 


	11. interventionist 

	An interventionist state acts vigorously to shape the performance of major sectors of the economy. 


	12. jihad 

	Literally “struggle.” Although often used to mean armed struggle against unbelievers, it can also mean to fight against socio-political corruption or a spiritual struggle for self-improvement. 


	13. legitimacy 

	A belief by powerful groups and the broad citizenry that a state exercises rightful authority. In the contemporary world, a state is said to possess legitimacy when it enjoys consent of the governed, which usually involves democratic procedures and the attempt to achieve a satisfactory level of development and equitable distribution of resources. 


	14. parastatals 

	State-owned industries or businesses. Sometimes the government will own and manage the company outright, or only own a majority share of its stock but allow members of the private sector to run it. 


	15. prebendalism 

	Patterns of political behavior that rest on the justification that official state offices should be utilized for the personal benefit of office holders as well as of their support group or clients. 


	16. privitization 

	Selling state-owned assets to private owners and investors, intended to generate revenue, reduce wasteful state spending, and improve efficiency. 


	17. rents 

	Economic gains that do not compensate those who produced them and do not contribute to productivity, typically associated with government earnings that do not get channeled back into either investments or policies that benefit the public good. Pursuit of economic rents (or “rentseeking”) is profit seeking that takes the form of nonproductive economic activity. 


	18. shari’a 

	Islamic law derived mostly from the Qur’an and the examples set by the Prophet Muhammad in the Sunnah. 


	19. state corporatism 

	A political system in which the state requires all members of a particular economic sector to join an officially designated interest group. Such interest groups thus attain public status, and they participate in national policymaking. The result is that the state has great control over the groups, and groups have great control over their members. 


	20. structural adjustment program (SAP) 

	Programs established by the World Bank intended to alter and reform the economic structures of highly indebted Third World countries as a condition for receiving international loans. SAPs often involve the necessity for privatization, trade liberalization, and fiscal restraint, which typically requires the dismantling of social welfare systems. 


	21. unfinished state 

	A state characterized by instabilities and uncertainties that may render it susceptible to collapse as a coherent entity. 


	22. warrant chiefs 

	Leaders employed by the British colonial regime in Nigeria. A system in which “chiefs” were selected by the British to oversee certain legal matters and assist the colonial enterprise in governance and law enforcement in local areas. 
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